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Welcoming

We are delighted to welcome you to our company profile!
where we present an overview of our journey of innovation
and excellence.

At Self Development, we are dedicated to providing
comprehensive solutions that combine global expertise with
a deep understanding of the local context, aiming to create a
sustainable impact that reflects our values and embodies our
vision for the future.
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ABOUT U$

Our Story of Growth

Founded in 2022, Self Development for Management
Consulting and Training was established as a voice of
renewal and a strategic partner in capacity building, driving
transformation, and empowering people.

We believe that investing in people is the smartest and most
impactful investment, and that empowering youth and women
is not a choice, but the foundation of a more conscious and
innovative future.
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WHAT WE DELIVER - Empowering Change

We design and deliver integrated training and consulting programs
that combine knowledge, experience, and practical application.

Our work focuses on leadership development, change management,
effective teamwork, personal and professional growth, and
supporting the digital transformation of learning.

WHY WE STAND OUT - Our Unique DNA

We don't just provide training — we inspire, reshape mindsets, and
help organizations build a culture of continuous learning that
enhances performance and fuels creativity. At Self Development,
every program becomes a living learning experience that drives
measurable impact and lasting change.
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OUR EXPERTISE — Knowledge that Transforms

Our team brings together specialized experts from diverse sectors,
combining deep understanding of regional challenges with global
best practices.

This enables us to design solutions that truly meet the needs of
organizations across the Arab world — by international standards,
yet locally relevant.

OUR Reach & IMPACT — Across sectors and Regions

Through our work with regional and international partners, we have
built a wide network of collaboration that spans multiple industries
and countries. This exposure gives us a broad perspective and real-
world insight into the evolving landscape of training, consulting, and
human development.
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VISION

At Self Development for Consulting and
Training, we believe that true
transformation begins with understanding
people and their needs.

Our vision is to become a platform for
empowerment and renewal, leading
positive change within organizations and
communities through living learning
experiences, creative thinking, and
practical impact. We aspire to build a
professional world that is more human,
adaptable, and inspiring — where

“The greatest investment any organization can make FEECCIEIIoREvolyCERREERIOl I CE IR

is in the development of its people.” way of life, and growth a continuous
journey toward excellence. D
5




[@J Commitment

We believe that dedication to quality is
the first step toward meaningful impact.

Teamwork

Progress happens when minds
align, and hearts share the same

vision.
LrHYY - -
*0O* Professionalism

|
Excellence is not a destination — it is the
standard that guides everything we do.

gr%g Integrity

Trust is the foundation of every partnership, O U R CO RE VAI—U ES

and integrity is how we preserve it.

Empowerment

AR5
Our mission goes beyond teaching; it's about unlocking the potential within Q/
O,

people and organizations to drive sustainable change.
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Services

Capacity Building & Strategic Consulting & Project Management & Digital Transformation
Training Programs Organizational Analysis Organizational & Innovation Solutions

Development
O
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Core Competencies

Performance

Potential

Purposeful Collaboration Informed Decision-Making
Excellence with Impact Integrity & Trust
Contributio
Human-Centered Vision Culture of Wellbeing |
Perseverance esponsibility
Strategic Thinking Accountability for Results
Digital Agility Continuous Innovation

Al-Enabled Learning Solutions
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The Self Development Framework

At Self Development for Consulting and Training,
we believe that true growth happens when learning
goes beyond knowledge — when it becomes an
experience that inspires people, drives strategy,
and creates measurable impact.

Our methodology is founded on four strategic pillars .
that define how we engage, design, and deliver |
every program.

Each pillar reflects our belief that development is
not a session — it’s a process of transformation
built on understanding, partnership, and purpose.




Tailored Learning Architecture

We design each program as a custom-built learning journey, shaped
around the organization’s culture, objectives, and challenges.

This ensures that every learning experience is relevant, practical, and
aligned with the client’s strategic direction.
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Extended Partnership & Lasting
Impact

Our commitment extends far beyond the training room.

Through post-program support, follow-up sessions, and performance
coaching, we help organizations turn learning into sustainable
behavior and measurable results.
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Global Expertise, Local Relevance

Our international experts bring together global best practices and
regional insights, ensuring that every solution we provide is strategically
sound and contextually relevant.
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Practice-Driven Methodology

We are practitioners before we are trainers. Our approach blends theory
with real-world application, enabling participants to bridge learning with
performance and drive real organizational transformation.
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ORGANIZATIONAL INSIGHTS & IMPACT
ASSESSMENT

At Self Development, we believe that growth must
be guided by data, reflection, and insight.

Our Impact & Assessment Unit provides
organizations with evidence-based analysis that
helps them understand their progress, measure
learning outcomes, and make strategic decisions.

Our work combines qualitative depth with
quantitative precision, ensuring that every
recommendation is practical, contextual, and
measurable.
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Our Areas of Expertise Include:
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CONSULTING & ORGANIZATIONAL
DEVELOPMENT SOLUTIONS

At Self Development, we believe that
consulting is not about prescribing — it’s
about partnering.

We work hand in hand with our clients to
diagnose challenges, design strategies, and
drive transformation that aligns people,
processes, and performance with the

| organization’s vision.

Our consulting philosophy is rooted in
understanding human behavior,
organizational culture, and strategic
alignment — ensuring that every
recommendation is not only analytically
sound, but also practically implementable.
We provide consulting solutions across a

wide range of business areas. "



Our Key Consulting Areas

Organizational Restructuring & Process
Optimization

Enhancing efficiency and clarity through smarter
structures and streamlined workflows.

Leadership & Change Management
Guiding leaders and teams through
transformation with resilience and purpose.
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Strategic Planning & Execution
Supporting organizations in developing
actionable strategies with measurable KPlIs.

Performance & Talent Management Systems
Designing competency-based models and
evaluation frameworks that empower people.

Corporate Culture & Employee Engagement

Building environments that value collaboration,
trust, and human potential..

@



MENTAL HEALTH & RESILIENCE PROGRAMS

At Self Development, we believe that mental health is
not a luxury — it's a strategic priority.

A healthy mind drives focus, creativity, and decision-
making.

Our Mental Health & Resilience Programs are
designed to help organizations cultivate psychological
safety, emotional balance, and sustainable high
performance.

We combine science-based frameworks with human-
centered learning to enable employees and leaders to
manage stress, embrace change, and foster
compassionate workplaces.
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Our Focus Areas Include:

« Mental Health Awareness & Destigmatization
Campaigns

« Workplace Stress & Burnout Prevention

- Emotional Intelligence & Empathy Training

« Psychological Safety & Team Communication
* Mindfulness & Focus Workshops

 Crisis Intervention & Support Frameworks

« Leadership for Wellbeing & Resilience
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* Human-Centered Consulting Approach

* Al-Enabled Learning & Development Solutions

* Measurable Training Impact & Data-Driven Insights
» Regional Expertise with Global Standards

* Psychological Safety & Team Communication

» Customized Solutions Tailored to Organizational
Needs
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A centralized digital learning environment for

managing training, development, and compliance.

Deliver live sessions, virtual classrooms, and recorded

courses through a unified portal.

Track employee progress, learning performance, and

certification automatically.

Generate advanced reports and analytics for

workforce development decisions.

Automate certification, course enrollment, and training

reminders.

Provide scalable learning solutions for organizations

seeking modern digital training infrastructure. ©
\ 2
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Course & Training Management System Certification & Compliance Management
Manage live sessions, virtual classrooms, and recorded Automated certificate generation and compliance
courses through a structured course catalog. tracking for training completion.

Knowledge & Document Management
Secure storage and sharing of training materials,

Learning Analytics & Reporting

Advanced reporting tools to track training progress,

employee performance, and compliance requirements. manuals, and learning resources.

Centralized learning portal
A unified portal where employees access training
programs, learning resources, and development
pathways.

©,
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STRATEGIC PARTNERSHIPS & ALLIANCES

At Self Development, we believe sustainable growth
comes through collaboration and strategic partnerships
built on trust and shared purpose.

Our alliances with leading institutions across banking,
corporate, education, and non-profit sectors enable us
to design impactful, holistic development solutions that
foster leadership, empower youth and women, enhance
wellbeing, and drive digital transformation.




Al-Enabled Measurable 3 . Customized
FIED] ST Learning & Training Impact & /z FEEIeEL Solutions Tailored
Consulting : ; Expertise with e
Development Data-Driven é to Organizational
Approach Solutions B Insights Global Standards Needs
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Our Clients
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Crown Prince Foundation
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Contact Us: . +962799741010

info@sedectjo.com
sedect.jo@outlook.com
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